AGENDA
DOUGLAS COLLEGE - NOVEMBER 15, 2007 - 6:00 P.M.
DAVID LAM CAMPUS BOARDROOM (ROOM B3011)

1. CALL TO ORDER A. Taylor
7.2 DCFA (attached) S. Briggs
Enrollments
84  Staff
1 Enrolment Management Report (verbal) B. Jensen
2 Education Division Tactical Plan Update (attached) J. Lindsay
3 3 Year Educational Services Tactical Plan (attached) B. Jensen



Regular Meeting — November 15, 2007

9. BOARD COMMITTEES:

9.1 Finance Committee: B. Kendall
1 Financial/FTE Reporting - Fall Semester (attached)
2 Planned Activities (verbal)

9.2 Human Resources Committee: C. Gibson

1 Planned Activities (verbal)



