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6.  2009/10 BUDGET PRESENTATION   
 
Susan Witter reiterated Karen Maynes’ regrets resulting from longstanding plans. She noted that the 
2009/10 budget funding was expected to be status quo. The President has been seeking information 
from the Ministry of Advanced Education and Labour Market Development (ALMD), but there was no 
news at this point.  All planning has been undertaken on the basis of assumptions, which the President 
reviewed; such assumptions were detailed in a “Budget 2009/10” handout circulated to attendees. 
 
Unlike a number of post-secondary institutions, Douglas College will enter 2009/10 without deficits; this 
is the result of enrolment increases in International Education.  Enrolments were up significantly in Fall 
2008 and again in the current semester. College-wide budget forums were planned for Wednesday, 
January 28, 2009 – 12:30 to 2:00 p.m. in the David Lam Campus boardroom, and from 4:30 to 6:00 p.m. 
in the New Westminster Campus boardroom – and Susan Witter encouraged Board members to join 
employees at these sessions.  
 
The College has been directed to plan for more than one budget scenario, and there is no confirmation 
of any new student Full Time Equivalent (FTE) funding. It is anticipated that the Province of BC will place 
a high priority on health and education in its upcoming budget, and that health and trades education will 
be priorities within ALMD. While there is no anticipation of full layoffs, there may be some minor 
reductions to people’s workloads. The President anticipated bringing a budget proposal before the Board 
for approval in April or May 2009, and invited and responded to questions. The advisability of projecting 
an additional increase in International student FTEs was queried; at Susan Witter’s invitation, Guangwei 
Ouyang reported that his division had originally projected an increase to 500 FTEs but scaled back to 
460 FTEs in recognition of economic indicators. 
 
Susan Witter invited Chris Worsley, Director of Finance, to review proposed budget additions, 
reallocations and efficiencies, as well as changes to revenues and expenditures given a status quo 
budget. Chris Worsley provided a detailed review of such matters, and invited and responded to 
questions. Jan Lindsay spoke of developing further collaborative degree partnerships and positioning 
Douglas College within this new environment so that we provide students pathways without limitations. 
The proposed Associate Dean position will support the establishment of a structure to support such 
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10. ANNOUNCEMENTS AND GENERAL INFORMATION    
 
Mary Hemmingsen noted the three upcoming Winter Graduation Ceremonies, at which Ann Kitching, 
Andrew Taylor and Susan Witter would speak on behalf of the Board. Seats may be reserved for Board 
members, who were encouraged to attend these most gratifying celebrations; ceremonies will be held at 
10:30 a.m., 2:30 and 6:30 p.m. on Tuesday, February 10, 2009. 
 

  
11.  ISSUES ARISING FROM BOARD MEETING   
 
Paul Wates observed that he’d not, under Item 9.3, mentioned the Board communication plan for the 
Presidential search; kudos were offered in regard to the Presidential Search website. Shelagh Donnelly 
credited Communications and Marketing Office’s (CMO’s) Web Coordinator Anne Swinton for her 
expertise and support in their launch of the site. 
  
 
12. BOARD MEMBERS’ REPORTS   
 
Michael Hwang offered insights into his background and what he hopes to bring to this Board, and his 
pleasure in joining the Douglas College Board. He values community service and also learns a great 
deal from it.  Other Board members reported on recent and upcoming activities. 
 
  
13. DATE AND LOCATION OF NEXT MEETING   
 
The next meeting is scheduled for a 6:00 p.m. start on Thursday, February 19, 2009 at the New 
Westminster Campus. 
 
 
14.  ADJOURNMENT  
    

 
There being no further business, the meeting adjourned at 7:18 p.m. 
 
 
 

 __________________________ __________________________ 
 CHAIR  PRESIDENT 


